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HER| IS a federal agency
that*cliairters and supervises
federal eredit unions and

insures the majority of credit
union deposits in the country.
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credit unions. It is not
Ssupported by tax dollars In

any way. {?
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SMNational Credit

JnientAdministration

1*31 of 6, “FIRREA”

Agencies exempted
from Title 5 USC
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%%fay System

e

Federal Classification System

Senior Executive Service







ONCERTS OF NCUA's

@ABENSATION SYSTEM

ct high-guality employees

e Stabilize turnover

® Promote high performance on the job




WADDRESSING
RECRUITMENT

% AND
RETENTION
ISSUES




m Ceampletion of Level V Training
Limited duration (last used 10/98 — 3/99)

2-year service agreement




U NERREIocation Expenses
m_sgs relating to a move on behalf
0 Awill e paid

%ment eff $2,500 to first duty location
Adv%of funds

Twoerhouse hunting trips

Temperary quarters

Moving and Storage Costs

Real estate expenses

$2,500 spousal reemployment benefit
Home purchase program




ork at Home

G@A employees work from home

aphic dispersion

® Reimﬁuﬁement for certain home-office
expenses

® Tax benefit

® Independence




Elexi-Place

employees to work at home
Sithiation

® Must haversupervisory approval

® Employees use portable laptop computers
and printers with fax, scan, and copy
capabillities
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g AEspoertation Subsidy
I Ne1A@iilice Employees

ly/. transpertation reimbursement
— up t per month, or

freeparking
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or each travel day over 50

u

O $106%r each travel day over 100




(.’ @ue Work Schedules
S exictour

%

e Gliding Schedule

® Maxi-flex Schedule
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@ Eacf;e.grmner provided $120 per year

® Permits employees to order professional
publications




‘mﬁ)loyee Fitness

aI Office Eithess Faclility

“

® SiX R@ional Offices

Facllities or
Subsidies




| ﬁed‘lea‘l’h Screening

4%” NCUA employees

Ag@S 10 39 = every three years

Age 40 and over = every two years

Senior-level staff = annually
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IMPROVEMENT
ISSUES
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o] P'§y System

. 1
| pay raises directly linked to
- perfo e appraisal

R

® Points areé assigned, budget determines
payouts




Wads, System
L

® Ann Wards; Program
( Vear recognition fior individuals and teams)

' 0fs
Serviiﬁ%Underserved

® Special Act or Service
® On the Spot

® Time Off

@ Customer Service

® Suggestion







‘é_%)ingrUp to Date
0@uality off life committees

® SUrveys

@ Compensation studies

® FIRREA agency meetings
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e Flexiblesspending accounts
e 401 (k) plan

® Expansion of health benefits




gditional Areas
Baland Under Review

MPCA-based locality system

e

® Broadenipay ranges to 50% spread

® Study competency-based pay




L (S CompEtency-Based
NIETAR r "'
i2ining & Pay

' yees select a “specialty” (e.q.
CyY0er KIng, Investments, asset
Iiab_i% lending, etc.) and NCUA

Proviees special training

® NCUA Is considering paying competency
pay to promote development of
shortage skKills




NIGIGET IN TOUCH
SWITH US

BIsWERRSItENWAIWWY. NcUa.goV

@ Conta at sherryt@ncua.gov

National Credit Union Administration
1775 Duke Street
Alexandria, VA 22314







