ARE YOU DOING
THE RIGHT THINGS RIGHT?
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Program Overview

— Focus on accomplishmentsrather than
activities

— Contain observable, verifiable measures

— Alignswith and supports or ganizational
perfor mance planning process

— Managers & employeesare partnersin the
process

— Instructor/Coaches serve as liaisons










|sit result-based?
(Doesit describe an intended product,
outcome, accomplisnment or objective?)

e Link toa FAA/ARA goal

Scored 3 or better on a five point scale
(1 =Not at all/ 5= To a very great extent) on the following:

| dentify measures
(time, cost, quality, quantity)

*Describe an monitoring strategy

Include a provision for feedback discussions

Describe an “exceeds’ level that isclearly
above the “meets’ level
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Good, Better, Best...
Initiatives and Improvements










